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Attendees: Kurt, Jim, Scott, and Sandra all by Zoom, Justin and Kathryn in person 
Kathryn’s house and Zoom 
Meeting called to order by Kurt. 

• Kurt reminded us when communicating via email to have a clear Subject Line and only 
one topic per each email. 

• We reviewed the “Open Questions and Discussions” sheet (see the original document at 
the bottom of the minutes). 

• Little Free Library 
o First 14’ of each property is city easement. May need to get city approval. 
o If we decide to allow the library we would need our attorney to draw up an official 

contract for the homeowner to sign. 
o Kurt asked for this to be tabled for a later time so we could focus on other items 

in preparation for our upcoming annual meeting. 
• Lighting at entrance 

o Justin is not an electrician. He does not have liability insurance. He is willing to 
review the waiver he would need to sign. Sandra is to email Justin the waiver 
form. 

o Justin has connections with several electricians. Replacing photocells is 
something he does as a part of his job. 

• Mailbox Kiosks 
o Batteries will be the first thing to try. Replace one battery and see if that is what is 

needed before replacing all the batteries. 
o Each mailbox kiosk has two lights on sensors. 

• Policies 
o Sandra will send the policies to Kurt for docusign. 

• Website 
o Sandra will have the updates completed by the end of February. 
o All recent meeting minutes and budgets will be uploaded by the end of February. 

• Special Assessment 
o Comparing other HOAs - Enchantment Ridge HOA is from Stump Dr on the 

West, through cottages, and down to the condos on the East. Enchantment dues 
are actually $90/Qtr for the west section and $165 for cottages where the HOA 
mows and waters front yards. 

o We will bring up a discussion of a possible assessment at the annual meeting. 
• Grants 

o We need an “as Built” report. Enchantment Ridge spent $2800 for theirs. 
o Kurt will check CSU for student working on senior design project who might be 

available to assist us. 
• Landscaping 

o Sandra will resend us the spreadsheet. 
o Further discussion tabled until after the annual meeting. 
o Need to finalize our decision by March. 

• Budget 
o Sandra will update the budget with the information we discussed at our 

12/08/2022 board meeting and have new budget sheets available for our annual 
meeting. 

o All of our funds are in the checking account. We do not have a savings account. 
o We need to do a reserve study. 
o According to Sandra, an audit was completed about 5 years ago.  

 
• Annual meeting prep 

o A Zoom link was not sent out with the annual notice so Zoom is not an option. 
o Scott will talk with Kathy (office manager) at King of Glory to have a large monitor 

available so we can show the website. 
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Open Questions and Discussions 

 
Little Free Library request  
Homeowner’s statement: My name is Shannon, and my husband and I are new homeowners in 
the Buckhorn Village community. I would like to start a little free library in our neighborhood, and 
was wondering if there are any restrictions from the HOA about that? It will, of course, be well 
maintained and managed by me. I am an elementary school teacher and have some practice 
organizing books in a way that looks nice! 
Thank you so much for getting back to me! I plan to put it in our front yard, and we will be the 
ones to take care of it and pay for any charges/damages/construction. The current plan is to 
purchase from the website, so I assume that would be enough of a match to the current house 
construction - they're pretty basic designs. I think the shingles could be a nice extra touch 
though!  
 

● If it is put on their property but not maintained, how would the hoa enforce that? You 
would enforce it like any other violation on the property.as it is part of their property.  

● We are not up to date with 2022 laws nor is there anything in our hoa codes and 
covenants about it. The current policies that we approved bring you current with the 
2022 laws. It will just take longer to get compliance.  

● What if a neighbor wants to put one up also but they don't ask, how is it OK for one and 
not another? Any exterior change need to be approved by the HOA. So they can just 
install one without approval. If they do that is a violation of the covenants and will need 
to be addressed  

● What happens if a child gets hold of a book their parent doesn't like and complains to the 
hoa? This is not an HOA maintained library therefore the HOA doesn’t have liability. The 
owner needs to understand the potential liabilities that comes with the box.  

● My concern is what happens if the kiosk is vandalized or not upkept.  It is up to the 
owner to maintain and enforce accordingly by the HOA.  

● How is the HOA going to enforce that?  In accordance with the covenant enforcement 
policy.  

● What happens if they move or rent out the house and the new owner or renter may not 
want to take care of it or have it on their property. If you approve the request you can put 
a stipulation that I has to be taken down if the home is sold or rented.  

● I would be curious if we approve a kiosk in her yard, would the HOA incur any liability, 
would the homeowner? There is no liability to the HOA because it is on their property.  

● If it was on her property, I would guess that would invite the neighbors to come on to her 
property to access the kiosk which her insurance company would need to know. 
Subsequently would we now have some liability for approving it? The homeowner plans 
on putting at the end of their property so they would not go onto the property but they are 
aware of the potential liability. I have spoken with them.. 

 
I, Kathryn, ran the idea past Lee (my husband) and he says we can write up a paragraph stating 
the homeowner assumes all liability for the little free library. The homeowner can reply back that 
they are ok with that. Then, we can approve their project. Lee will help us with the wording. I 
need to state that while he has a law degree he is not a licensed attorney and he is not giving 
out legal advice. 

http://property.as/
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Lighting at entrance and kiosks 
Justin’s assessment:  
The mailbox lights are a Guardian 580x. They cost about $54 and I was only able to find one 
company that still sells them. There are replacement batteries for them and cost about $36 for a 
4 pack of batteries. Similar style lights can run between  $20 to $60. To replace the fixture with 
the same thing should be fairly simple as the holes are drilled for the wiring and the wiring ran. 
We could also replace it with a new light and either run the wires through the same holes or cut 
the wires and run the wires externally. Or we could get the batteries and see if that takes care of 
most to all of them.  
As far as the mailbox lights go, that will depend on how we want to complete it. If we just want to 
replace the batteries and see if that fixes the problems, then I will look further into what it will 
take to replace them. From the little I glanced at them, it shouldn't be difficult but will require a 
ladder to get to, which I have. If we want to replace the lights with the same and run the wires 
into the structures like they are now, that will take more time and some more material as we 
would have to weather seal the holes the wires run through. If we wanted to replaced them with 
a new light and run the wires through the holes, we would still have to weather seal the holes. If 
we wanted to run the wires externally, we could basically cut the old wires flush and remove the 
old equipment and either staple or use nylon clamps to secure the wire. I can't say the the 
batteries will fix all or any of them since there could be an issue with the solar panel or light 
sensors but its the cheapest route and I bet it would fix most. Depending on what we would like 
to do, I can provide an estimate for that.  
 
The entrance sign lights are LED assembly fixtures. So there are no bulbs to replace. I did 
notice one the photocell, at the west entrance, is broken. See the attached photo. The one at 
the east entrance is intact but could be faulty. A photocell runs around $20. Granted there can 
be a power issue or something wrong with the light but I would be willing to guess that the 
photocells are bad. I didn't bring anything to test the lights as I was expecting the lights to have 
a screw base style bulb. I can dig deeper into what the issue is but I won't do it for free, not that 
I would charge much.  
For the entrance lights, if it is just the sensor, I would do it for $100 including parts and labor. If it 
is the light(s) need to be replaced, it would be parts plus $60 for labor. There also could be an 
issue with the circuit breakers that control the lights, labor would be the same plus parts. If there 
is no power going to the panel, then there isn't anything I could do for that. I think that would be 
a city issue and wouldn't charge anything for that. 
 

● Scott and Kathryn approved Justin moving forward, what is the status? A majority 
approved it so the ball is in Justin’s court. 

 
Budget  

● What did we decide about an assessment? The dues are staying the same at $408 
● What are the common questions homeowners ask during our annual meeting? Let’s be 

prepared with knowledgeable answers. There are many questions that come up. Some 
will be about violations which we can explain with the new laws, next would be questions 
on the budget, then other concerns. The big one will be the landscaping. Which the 
board can explain their plans to change. 
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● The budget that was sent out in our annual meeting notice without any of changes set 
during our 12/08/2022 board meeting. to show the correct income, description for 
Grounds Maintenance, and other items. 

 
Policies  

● What else is needed for the policies to take effect? I will send them for signature, if we 
are ok with the answer from the attorney. 

 
Website 

● Under the Board Meeting Minutes is a file entitled " Comments & Responses from the 
Giuliano Outreach Team." Not sure what that is. I don't remember any meeting of this 
kind. None of our Board Meeting minutes are in the file. When will you post our Board 
meeting minutes that I've sent you after each meeting?  

● The budgets are not shown for 2021 and 2022. May you please post them so our 
community can see them prior to our annual meeting. 

● I understood once your new website was up and running that our information would be 
updated too. It looks like nothing has been done to our section. What am I missing? 

 
Special assessment for repairs and grant preparation 
Below are the HOA dues for some nearby subdivisions, as requested.  
Enchantment Ridge: $55/Month  $165/Qtr   $660/Yr  15.36 Acres with one playground and a 
basketball court 
Harvest Gold:  $170/Qtr  $680/Yr  15.031 Acres one park with gazebo two large private parking 
/driveway areas 
Hunters Run:  $143.75/Qtr   $575/Yr 26.83 Acres with a pool and playground area - 10.75 acres 
along Wilson are native and not mowed weekly 
Alford Meadows:   $170/Qtr   $680/Yr  8.69 Acres with a pool no parks and they do have 27.26 
Acres of drainage easement wetland mitigation are that is not realy maintained 
We have 16.5 acres with two playgrounds a basketball court and a volleyball court  
Also none of them have mailbox kiosks to maintain.  

● How many houses are in each of these? ER has 375 homes 
● What's the average cost of houses in these areas?  
● How much has the hoa spent on maintenance for the playgrounds, basketball and 

volleyball court, and mailboxes in the last few years? The HOA hasn’t spent very much 
money to maintain these areas over the years. 

 
Grants for landscaping improvements 

● Do we know what area we are going to start with? I think the consensus is the west side.  
● Any guesstimate on savings turning areas into natural grass? The City will come in and 

help you with the estimate but it is pretty substantial.  
● What is the updated status of HB22-1151- Turf Replacement Program? To be 

implemented by 07/01/2023 
● Do we have an idea what the projected savings could be for getting the first area done? 

They say that you can count on about 10-15% the first year and it increase from there.  
● If we didn't completely pay the landscapers, where has that money gone and is it 

something we could use toward the grant? The money is still in the bank. The grant is 
very detailed and requires a lot of attention. You will need to have a design made and 
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meet with the City just to begin the process. The design does cost money but Hurr Vasa 
can do that for you. 

● Are we going to talk about the grant at the meeting? I think you can bring it up and let 
homeowners know what the plan is to save the HOA money in the future with 
conservation.  

● We should contact the Landscape Architect that developed the irrigation drawings for us, 
I believe she is certified to do an audit on the existing sprinkler system. Are you getting 
multiple quotes? Yes, we talked about having the new landscapes do it. 

 
Landscaping 

● Have we decided on a company? Just need to approve someone soon. 
● How many people are part of a full crew? Is it $50 per hour, per person or a flat $50 per 

hour? Full crew would consist of 5 to 6 people for the entire property. It's per person. 
● How long is it estimated to complete a sprinkler startup and shutdown? How many 

people and is it the same as a flat rate or per person? Normally it takes about 2 to 3 
people, and it would be per person. This would normally take about 4 to 5 hours. 

● Spring and Fall Clean up can take up to two full days with a full crew. The xs mean that 
they are doing the service. They do also have the lowest hourly rate of them all. 

● It looks like they are all doing the same things (which is good). So, it's just a matter of 
how much we would pay extra for Cutting Edge for their per hour items. 

● Do we have a guess on how many hours might be spent on sprinkler start/stop, 
spring/fall cleanup, and pruning? 

● What to do about uneven sidewalks? Concrete grinding? 
● Have the "uneven surface" signs been ordered? When will they be installed? 

01/12/2023-They were ordered but there is a delay. I am going to check on another 
vendor. 

 
Other  

• Is it a legal requirement to allow non-homeowner proxy holders to vote? A homeowner 
can give a non owner their proxy vote if they want. 


